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Move to Gothenburg / West Sweden is an initiative 
that aims to attract and welcome highly skilled 
internationals, and to get them to stay and thrive in 
the region. It is a joint venture with stakeholders from 
the business community, academia as well as city and 
region. It is Co-funded by EU from 2025-2028

Key stakeholder/owner: 
West Sweden Chamber of Commerce

All Trustees presented to the right.



“We can’t find the people we need locally, we need to look 
outside Sweden”

“New types of skills are needed which we haven’t recruited 
before, we need them fast but don’t know where to look”

“Talents are unaware of us as employer/brand and the 
competition is fierce”

“When we find the right international candidate, they are not 
ready to move”

“We don’t have much experience of recruiting international 
talents and don’t have a process in place”

“It is hard to explain the benefits of moving here for work and 
life. Why should they choose to come to our region?”

“Accompanying partners have a hard time finding a job”

CHALLENGES WE HEAR



YET WE KNOW

The lack of talent is a global challenge and the competition 
among regions is fierce

77% of companies in Sweden have a hard time finding the 
right talent1

The place is just as important as the job when choosing next 
step in your career2

Companies recruiting from other countries have a higher 
growth rate3

International talent create diverse teams which drive 
innovation and fuel development

1) “2024 Global Talent Shortage”, ManpowerGroup         2) “International Talent Map” Survey 2023, Future Place Leadership        3) “Arbetskraftsinvadnringens betydelse för Svenska företag”, Jöhlin & S Palmqvist



WHAT WE DO ABOUT IT

• Promote life and work in West Sweden to international talents

• Help talents find a job, guide their move and settle

• Support employers with attracting and recruiting international talents

• Influence government to develop policies and processes



Talent Journey Employer Journey

Start

Start

Start

Start

When moving to a new country. When recruiting internationally.
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” What positions and skills do we need and that
need to be recruited internationally?”
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” How do we find the international talents we
need?”
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” How can we create the most compelling offer for 
international talents?”
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”How do we reach the right caniddates and get 
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” What are important steps when recruiting

international talent?”
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Employer Journey ”How do we help new talents settle in their
professional, private and familly life?”
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Employer Journey
”How do we retain international talent and ensure
Gothenburg, West Sweden remains their home?”
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” Where can we live and work that has a good 
quality of life and good career prospects?”



Talent Journey

Awareness

Consideration

Decision

Pre arrival

Upon arrival

Setting up

Settling in

” Why is West Sweden right for me?”



Talent Journey
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”Can my parter and I get a relevant job and 
develop our careers?”
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” What are the key things I need to know and do 
before I arrive?”
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” Where do I find support once I have arrived?”
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” How do I establish my new life in Gothenburg, 
West Sweden?”



Talent Journey
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” How can I make Gothenburg, West Sweden to 
feel like my home?”
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INTERNATIONELL KOMPETENS 2024
En kartläggning i storstadsregionernas arbetsmarknader



VISTELSETID I SVERIGE FÖR INTERNATIONELL POPULATION SAMT GRUND FÖR BOSÄTTNING:
ARBETE, LA GÖTEBORG 2013-2023 
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VISTELSETID I SVERIGE FÖR INTERNATIONELL POPULATION SAMT GRUND FÖR BOSÄTTNING:
MEDFÖLJANDE – STUDIER / ARBETE, LA GÖTEBORG 2013-2023
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NÅGRA TIPS TILL ER SOM ARBETSGIVARE

Kräv inte svenska
Kräv inte svenska

Kräv inte svenska

Kommande digital utbildning
Block 1: How to attract international talent
Block 2: How to recruit and onboard international talent
Block 3: How to retain and develop international talent

Signa upp för vårt nyhetsbrev



NÅGRA TIPS TILL ER SOM ARBETSGIVARE



Tack!

Signa upp för vårt nyhetsbrev
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