Rekrytera internationell kompetens, varfor och hur?

Niklas Delersjo — Verksamhetschef Move to Gothenburg / West Sweden
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Move to Gothenburg / West Sweden is an initiative
that aims to attract and welcome highly skilled
internationals, and to get them to stay and thrive in
the region. It is a joint venture with stakeholders from
the business community, academia as well as city and
region. It is Co-funded by EU from 2025-2028

Key stakeholder/owner:
West Sweden Chamber of Commerce

All Trustees presented to the right.
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CHALLENGES WE HEAR

“We can’t find the people we need locally, we need to look
outside Sweden”

“New types of skills are needed which we haven’t recruited
before, we need them fast but don’t know where to look”

“Talents are unaware of us as employer/brand and the
competition is fierce”

“When we find the right international candidate, they are not
ready to move”

“We don’t have much experience of recruiting international
talents and don’t have a process in place”

“It is hard to explain the benefits of moving here for work and
life. Why should they choose to come to our region?”

“Accompanying partners have a hard time finding a job”



The lack of talent is a global challenge and the competition
among regions is fierce

77% of companies in Sweden have a hard time finding the
right talent?

The place is just as important as the job when choosing next

YET WE KNOW step in your career?

Companies recruiting from other countries have a higher
growth rate?

International talent create diverse teams which drive
innovation and fuel development

A Move to
Gothenburg

v West Sweden
1) “2024 Global Talent Shortage”, ManpowerGroup 2) “International Talent Map” Survey 2023, Future Place Leadership 3) “Arbetskraftsinvadnringens betydelse for Svenska foretag”, Johlin & S Palmgvist



WHAT WE DO ABOUT IT

* Promote life and work in West Sweden to international talents
* Help talents find a job, guide their move and settle
* Support employers with attracting and recruiting international talents

* Influence government to develop policies and processes
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” What positions and skills do we need and that
need to be recruited internationally?”

Define need Create offer
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Onboarding

Recruitment Retention
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” How do we find the international talents we
need?”
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” How can we create the most compelling offer for
international talents?”
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Define need Create offer
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"How do we reach the right caniddates and get
them to apply?”




Define need Create offer
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” What are important steps when recruiting
international talent?”




Define need

Employer Journey

Locate talent

Create offer

Reach & attract

Onboarding

Recruitment Retention

“How do we help new talents settle in their
professional, private and familly life?”




Define need Create offer

Locate talent Reach & attract

Onboarding

Recruitment Retention

Employer Journey

“How do we retain international talent and ensure
Gothenburg, West Sweden remains their home?”
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” Where can we live and work that has a good
quality of life and good career prospects?”
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Awareness ” Why is West Sweden right for me?”
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Awareness

”Can my parter and | get a relevant job and

Considerati
onsideration develop our careers?”
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Awareness

” What are the key things | need to know and do

; [ before | arrive?”
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” Where do | find support once | have arrived?”
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” How do | establish my new life in Gothenburg,
West Sweden?”
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” How can | make Gothenburg, West Sweden to
feel like my home?”
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JOB PORTAL

Find your dream job and career by searching
live job opportunities in West Sweden.

Receive free weekly updates for your chosen job

searches by joining our talent pool.

Join Talent Pool

Move to Display job ads only requiring English
A Gothenburg () B Hrees

[ Search for a job title, term, or location

Move to Gothenburg Partners are organisations in
the region actively recruiting international talents.
They are highlighted in the results with this image.

Search tip: Use one or several keywords in your search. Use quolation marks for a specific search, e.g. "Data engineer”.

W Save search
Find out more about our pariner companies.

Location 463 jobs found Show job ads published: | Any time v

» [ | Boras Region | *
? Executive Director, DMPK - Respiratory and Immunology

» [ | Gothenburg Region AshaZaneca

| 2 [:I Skovde Region About AstraZeneca: AsiraZeneca is a global, science-led biopharmaceutical company that focuses on the discovery, development, and commercialization of
prescription medicines. Our innovative pipeline of therapies in respiratory and immunology reflects our dedication to pioneering science and improving the

P | Trollhattan REQiOD lives of patients with chronic diseases. We work together to push the boundaries of science to deliver life-changing medicines. The Role: We are seeking an

Executive Director, DMPK {o join our team aligned to the Respiratory and Immunology portfolio. In this pivotal role, you will shape the direction of DMPK...



JOB PORTAL

:
| .

Find your dream job and career by searching Wi ‘ &
live job opportunities in West Sweden. R - .

Receive free weekly updates for your chosen job
searches by joining our talent pool.

Join Talent Pool

Move to ‘ Display job ads only requiring English
A Gothenburg aa &

[ Search for a job title, term, or location

Move to Gothenburg Partners are organissations in
the region actively recruiting international talents.
They are highlighted in the results with this image.

Search tip: Use one or several keywords in your search. Use quotation marks for a specific search, e.g. "Data engineer”.

b
Find out more about our partner companies.

Location 6,131 jobs found Show job ads published: | Any time v

» [ | Boras Region

Underskoterska - vailkommen till Avdelning 137

» || Gothenburg Region Sahlgrenska Universitetssjukhuset, Kirurgi Sahlgrenska (VGR - Sahlgrenska Universitetssjukhuset (SU))

» | Skdvde Region Soker du som underskoterska nya utmaningar och vill mata en ny framtid inom kirurgi och fraumavard dar utveckling och standiga forbattringar leder fill
kreafivitet och god arbetsmiljo? Da kan vi vara din framtida arbetsplats! Om oss Var avdelning ar en akutavdelning med kirurgisk och traumavardsinriktning.

» [ | Trollhattan Region Vardtiderna ar korta och det sker snabba utredningar for att tillgodose vara pafienters vardbehov och behandlingar. Inlaggningar sker dygnet runt via

akutmottagningen och for ett effeklivt omhandertagande av akuta patienter har vi ett nara samarbete med andra avdelningar. Vad erbjuder vi? Kamratskap....



INTERNATIONELL KOMPETENS 2024

En kartlaggning i storstadsregionernas arbetsmarknader
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VISTELSETID | SVERIGE FOR INTERNATIONELL POPULATION SAMT GRUND FOR BOSATTNING:
ARBETE, LA GOTEBORG 2013-2023
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VISTELSETID I SVERIGE FOR INTERNATIONELL POPULATION SAMT GRUND FOR BOSATTNING:
MEDFOLJANDE — STUDIER / ARBETE, LA GOTEBORG 2013-2023
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NAGRA TIPS TILL ER SOM ARBETSGIVARE

K inte ¢ Mot Kommande digital utbildning

Block 1: How to attract international talent
Block 2: How to recruit and onboard international talent

Krav inte SvenShG Block 3: How to retain and develop international talent

Krav inte svenska Signa upp for vart nyhetsbrev

JOB PORTAL

Find your dream job and career by searching
live job opportunities in West Sweden.

Receive free weekly updates for your chosen job
searches by joining our talent pool.

Join Talent Pool

A\ ggtvr?etr?burg () I

[ Search for a job title, term, or location

Move to g Partners are isations in Search tip: Use one or several keywords in your search. Use quotatiol
the region actively recruiting international talents. M ove to
They are highlighted in the results with this image.

Gothenburg

Find out more about our partner companies



NAGRA TIPS TILL ER SOM ARBETSGIVARE

JOBBSPRANGET

The Welcoming, From First
Essential Onboarding Day to

Basics and Settling in Long Stay

How to attract rom teaching the fi Retain internatio
international talent of lagom to create talent a

and preparing for welcoming and in conditions where
uccessfl ruitment. workplace. people
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Signa upp for vart nyhetsbrev
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