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AGENDA

VAD AR INTERKULTURELL KOMPETENS - CQ?

IR

KULTURENS PAVERKAN PA :
* Ledarskap

o Tillit

« Kommunikation

» Feedback . (l] B

HUR DRAR VI BAST NYTTA AV VAR Just because you are right,
KULTURELLA MANGFALD?

does not mean, I am wrong.
You just haven't seen life
from my side.
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INTERKULTURELL KOMPETENS - CQ £%%

Intercultural
Mindset

Adaptation
' Acceptance
Bridges Across
Comprehends

De-emphasizes Difference

. L. Difference I |
Polarization - |

P Judges |

Difference T

Misses
Difference ——
Monocultural Sere

Mindset

“Snowballs? | thought we were
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VARFOR BEHOVS
INTERKULTURELL KOMPETENS - CQ? @@

IDENTIFIERA, FORSTA, & DRA NYTTA AV KULTURELL MANGFALD

KULTURELL MANGFALD + LAG CQ
= FRUSTRATION, MISSFORSTAND @

KULTURELL MANGFALD + HOG CQ




FORDELAR MED INTERNATIONELL
REKRYTERING

» Ofta vardefulla “soft skills” med starkt driv och ambition.
> Nya perspektiv

» Forstaelse for kulturella skillnader.

»>Nya marknader, malgrupper.

> Nya produkter

»Nya natverk

» Kulturell mangfald + CQ = "Employer Branding”!
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MISSFORSTAND
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THE INGLEHART-WELZEL WORLD CULTURAL MAP 2023
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“"MOST PEOPLE CAN BE TRUSTED”
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mYes mNeed to be very careful

Source: World Values Survey © Copyright BBi Communication



PAVERKAN PA SVENSK KULTUR

Historia: Inga krig pa 200 ar

Industri: Stal, tra — stora industriforetag
Klimat: Hart

Religion: Lutherska kyrkan

Geografi: Glest befolkat.

Politiskt system: Valfardsstat

o Jamlikhet

- Platt ledarskap

o Informellt

o Tillit till staten

- Oberoende

- Punktlighet

- Blygsamhet

- Work-Life Balance © Copyright BBi Communication



“MIND THE GAP!”

HUR SVENSKAR SER PA HUR ANDRA KANSKE
SIG SJALVA UPPFATTAR SVENSKEN
o Strukturerad, bra pa att planera o Langsam

o Diplomatisk o Vag

o Prioriterar konsensus o Svagt ledarskap

o Saklig o Kylig

o Fokus pa Work-Life Balance o Inget karriarsdriv

o Informell o Respektlos

o Hart arbetande o Alltfor mycket "Fika”

“- Everything that irritates us about
others can lead us to an
understanding of ourselves.” /Carl Jung  © Copyright B8i Communication




CULTURAL TYPES - THE LEWIS MODE
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VARFOR AR DE TYSTA?

o ) Ja
Jag héller Jag haller yssngar
~ med. \ inte med. \ allre &n
oratar.

\

Jag pratar Jag vill

Min efter min inte
svenska ar chef.
dalig. \ _ansiktet.
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"SWEDES = 1 CAN'T READ THEIR  §
FACES, HOW CAN I TRUST THEM?”

Happy Sad ANgry
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EXPRESSING EMOTION & DISAGREEMENT
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HIERARCHY & DECISION-MAKING

TOP-DOWN
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saudi Arabia_ © €hina
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DECISION-MAKING
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TYDLIGA ELLER VAGA RIKTLINJER?

This is the
way

| would like
you to do it

He does not trust
me; he
micromanages

| really like the
way he gives
me clear

guidelines

i
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Should Managers have precise answers?

“It is important for a manager to have at hand answers for most of the

questions subordinates may raise about their work”
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HUR KAN VI OVERBRYGGA
KULTURELLA SKILLNADER
OCH DRA NYTTA AV VAR
KULTURELLA MANGFALD?

“Treat people the way THEY
want to be treated" © Copyright BBi Communication

> Snalltolka!

» Klargor forvantningar, tro inte att
svenska oskrivna regler ar universella!

> Var nyfiken pa kulturella skillnader!

» Ge mer feedback och folj upp oftare!

» Inkludera interkulturell kompetens vid all
onboarding och ledarskapsutbildning!

> Prata langsamt och beakta vad tystnad
kan betyda.

> Se kulturella skillnader som en tillgang
som berikar dig, foretaget och Sverige!



. TACK!

. LYCKA TILL MED ER

" INTERNATIONELLA
REKRYTERING!

“Stereotypes wither when human contacts flourish.”
/Queen Elizabeth of England

christina.rundcrantz@bbicommunication.com
© Copyright BBi Communication
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 Under ytan —Varfor det gnisslar nar svenskar

Jjobbar med andra kulturer. C Rundcrantz
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Christina Rundcrantz

- Senior Consultant Intercultural Leadership at BBi Communication.

- Master in Languages and Intercultural Communication.
- Certified intercultural Trainer (R Lewis Model)
- 20+ years experience training multinational companies in Sweden,

Denmark, Norway, Finland, Italy, The UK,
The Netherlands, The US and Switzerland.

- Author of the book "Under ytan, varfor det gnisslar nar svenskar jobbar
med andra kulturer”.
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